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Customer Centric Supply Chain Planning

Build Strength and 
Precision with ICRON 
Production & Capacity

Production and capacity decisions are pivotal to supply chains, with the potential to directly influence a 
company’s ability to meet customer demand, control costs, and maintain its competitive edge. By leveraging 
ICRON Production and Capacity, businesses can enhance supply chain planning and ensure firm control over 
wastage and operational costs. 

Why is ICRON Production & Capacity Key to Business Success & Growth?

Boost Customer 
Satisfaction

Gain end-to-end visibility of order 
progress to facilitate production plans.
Boost order satisfaction by balancing 
demand, resource utilization, and 
inventory levels.
Track and seize opportunities in the 
production and capacity allocation 
decisions.

Enhanced Capacity 
& Resource Planning

Optimize resource allocation with 
relevant metrics for better capacity 
management.
Access resource utilization data, to 
know the total utilized capacity, 
regular and over-time usages, and 
all relevant metrics for enhanced 
capacity management.

Structured 
Decision-Making

Leverage high-level analytics and 
intelligent workflows for speed and 
accuracy in production decisions.
Overcome supply chain integration 
challenges with data-driven insights 
and unparalleled visibility.

Benefits

10%
improvement in 
overall equipment 
effectiveness (OEE)

20%
reduction in 
backorders 30%

reduction in 
overtime15%

reduction in 
operational costs

The exclusive features that set ICRON Production & Capacity apart are:

Data-driven insights for informed decision-making in mid and long-term production and capacity plans.

Flexible and multi-objective optimization to manage your capacity plan with all resource and BOM alternatives.

Comprehensive supply chain resource planning approach for renewable, consumable, and complex resources.

All-inclusive material requirement planning with optimal BOM selection.
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