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In the modern business world, finding the best solution to our 
supply chain challenges is the least of our worries. Rather, the 
ability to pinpoint critical pain points and implement targeted, 
effective solutions on time is pivotal to business.

Addressing these challenges with clarity and strategy is 
the cornerstone of achieving supply chain success and 
securing a competitive advantage in an ever-evolving 
landscape. 
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However, the focal point of this book is not just to describe 
supply chain struggles but to initiate a conversation where we 
can analyze your pain points, understand the causes of pain, 
and identify the most suitable decision intelligence solutions 
to empower your business.

Some might argue that there are universal supply chain 
challenges that no one can escape. For instance, markets will 
always be uncertain, competition will always be fierce, and 
demand will continue to evolve with time. And we agree.

The book offers a rich perspective on industry-specific pain 
points and the solutions devised by the leading supply chain 
planning experts.

By the end of this book, you will be able to 

1. Pinpoint the areas for improvement in your supply chain.
2. Anticipate disruptions awaiting your business.
3. Outline a plan to overcome your supply chain pain points.

Why Read this e-Book?



What are Supply 
Chain Pain Points?  
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Traditional supply chain planning is focused on evaluating and planning to achieve the right balance of service levels and inventory. Unfortunately, 
it only works in a predictable market. To succeed in the uncertain market conditions of the 21st century, business leaders need more than 
resilience and agility. Data-driven decision intelligence offers actionable insights using predictive analytics and scenario planning, enabling 
informed decision-making and dynamic resilience for the new age.  

ICRON experts define supply chain pain points as a difficulty, inefficiency, or recurring problem within the supply chain process that disrupts 
operations, increases costs, or prevents your business from creating value for your customers. Pain points may surface at any stage of the 
supply chain, but usually, they have the following characteristics

Recurring
Pain points are not isolated incidents but 
repetitive problems.

Disruptive
Any challenge in your supply chain that 
interrupts the smooth flow of goods, 
services, or raw materials is a pain point. 

Increases Costs
Pain points invariably escalate operational 
costs or cause revenue losses. 

Reduces Customer Satisfaction
Pain points prevent your business from 
creating value or offering customer services, 
causing satisfaction to plummet.



Industry Pain Points 
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Identifying and effectively addressing supply chain pain points 
is a transformative journey for a business. Resolving persistent 
pain points improves efficiency, resilience, and profitability, 
enhancing the company’s potential for growth. The pain points 
described in this e-book are drawn from real-world experiences

and industry interactions of ICRON experts, reflecting the 
nuanced challenges faced across sectors. Check the following 
list of pain points to see if any resonate with your supply chain. 
If yes, read on to learn more about the solutions we 
recommend.

Lack of End-to-end 
Visibility

Supply chains comprise many layers of suppliers, subcontractors, 
and distributors, often working in silos. Every level in the supply 
chain can yield critical data, enabling a supply chain to thrive 
despite disruptions. However, a fragmented supply chain 
without the ability to monitor, track, and optimize processes may 
stagger in the face of unforeseen market changes. Low 
end-to-end visibility obstructs informed decision-making and 
planning, putting the entire supply chain at risk of disruption.

Persistent Demand 
Volatility

Every industry must manage demand volatility and demand 
planning challenges. Some industries, such as automotive 
and hi-tech, may face higher demand fluctuations, and 
others may face lower demand turbulence – but changes in 
demand are a defining pain point in every supply chain. 
Economic shifts, evolving customer preferences, and 
seasonal peaks can amplify unpredictability, leading to 
overstocking or stockouts and losses.

https://www.icrontech.com/resources/blogs/5-benefits-of-data-powered-decision-intelligence-in-supply-chain/
https://www.icrontech.com/customer-centric-supply-chain-planning/demand-planning
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Regulatory 
Compliance

Manufacturers must comply with stringent international 
environmental and safety standards in various industries, 
such as chemicals, pharmaceuticals, glass manufacturing, 
and food and beverages. Changes in regulations can 
cause costly delays and reduce operational efficiencies.

Raw Material Costs & 
Complexities

Procuring high-quality raw materials at the lowest cost in the 
modern age of global market dynamics is a prominent 
challenge for supply chain leaders. Fluctuating costs, supplier 
inconsistencies, logistical bottlenecks, and seasonal variations 
can make the procurement process even more complex. FMCG, 
automotive, chemicals, and the pharmaceutical industry must 
also adhere to stringent quality checks and regulations, which 
adds to costs and complexity.

Inventory 
Management

Inventory management is the source of several core pain 
points in most industries. Products with limited shelf life, 
storage intricacies, and batch-processing hurdles pressure 
supply chain leaders by increasing inventory costs and 
reducing efficiency. Balancing inventory costs and ensuring 
product availability while aligning supply and demand is a 
constant struggle. Frequent demand changes can aggravate 
these issues, leading to overstocking or stockouts. 

Complex Manufacturing 
Networks

Modern supply chains are intricate networks spanning the globe. 
The planning, coordination, and scheduling processes are 
immensely complex for large corporations that procure raw 
materials and components from diverse locations. The possibility of 
disruptions and delays in several levels of the supply chain further 
intensifies the complexity. Manufacturing networks in industries like 
food & beverage and pharmaceuticals are spread across the globe, 
making communication and collaboration a challenge.

https://www.icrontech.com/customer-centric-supply-chain-planning/supply-chain-network-design
https://www.icrontech.com/customer-centric-supply-chain-planning/procurement-planning
https://www.icrontech.com/customer-centric-supply-chain-planning/inventory-planning-and-optimization


Industry Solutions
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Identifying supply chain pain points is the first step in building a 
successful strategy to improve business resilience, efficiency, and 
adaptability. The next step is to determine the solution that best 
fits your needs and integrate it with your overarching supply chain 
strategy. Successfully addressing pain points can empower your 
business to deliver consistent value while maintaining a 
competitive edge. 

Consider the case of Lipton Teas and Infusions. Committed to 
offering the same great taste in every sip, they must adopt 
practical solutions to overcome their pain points and deliver on 
their promise. Lipton must optimize procurement, make smart 
decisions to maintain consistent product quality and minimize 
costs to provide the highest quality of tea. The story is not very 
different for manufacturers in other domains. 

"Through our partnership with ICRON, we have adopted 
a customer-centric approach to supply chain planning, 
risk management, and forecasting. This has enabled us 
to consistently deliver the exceptional taste that our 
customers expect in every sip of Lipton Tea."

Gabriall Christy
Tea Procurement Director,
Lipton Teas and Infusions

https://www.icrontech.com/resources/customer-stories/lipton-s-extraordinary-journey-of-brewing-excellence-with-icron
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To help businesses navigate these challenges, here are some industry-specific solutions recommended by ICRON experts

Risk Modeling1.
Risk is an inherent aspect of supply chain management in 
every industry. Businesses with a growth mindset strive to turn 
risks into opportunities for success. Adopting a risk modeling 
approach that enables informed decisions, enhances visibility, 
and builds a stronger defense. It can also help reduce 
uncertainty and volatility in business.

Define the organization’s risk appetite for achieving the 
business goals. 

Align company strategy with risk appetite considering 
operational constraints.

Utilize decision intelligence and optimization capabilities to 
build robust risk mitigation plans.

Gain complete visibility to proactively identify and mitigate 
supply chain risks while capitalizing on emerging 
opportunities.

Shape your decision-making framework in alignment with 
your organization's risk tolerance for strategic, tactical, and 
operational choices, effectively reducing the chances of 
negative impacts and liabilities. 

Adopting a relevant risk modeling approach is mission-critical in every 
industry. As described above, risk modeling solutions empower 
businesses against uncertainty and resolve pain points associated with 
demand volatility, price fluctuations, and disruptive events.

Integrating risk modeling into your core business strategy begins with 
analyzing your risk appetite and defining your business risk profile. Once 
the decision-making framework is aligned with risk tolerance, supply 
chain leaders can identify growth opportunities. ICRON has developed 
risk modeling strategies for diverse industries, such as chemicals, 
pharmaceuticals, manufacturing, and food and beverage worldwide. 

Industry Outlook

https://www.icrontech.com/resources/e-books/risk-and-opportunity-e-book/
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Identify the dependencies between different supply chain 
activities with a combination of backward and forward 
settings. Dynamic global visibility enhances the end-to-end 
view of the supply chain by raising diverse scenarios, 
analyzing the outcomes, and enabling supply chain leaders 
to visualize the implications of their decisions before taking 
irreversible action.

Get greater visibility in available-to-promise and 
capable-to-promise decisions.

Meet customer demands accurately and efficiently despite 
disruptions.

Anticipate disruptive scenarios on time and develop quick 
response plans to enhance supply chain resilience. 

Dynamic Global Visibility2.

Every business needs an analytical outlook that enables end-to-end visibility 
and empowers its planning framework. During the pandemic, we witnessed 
multi-national food and beverage companies face unprecedented 
challenges; they relied on dynamic global visibility solutions to visualize risks 
and identify the best opportunities in a volatile market. Dynamic global 
visibility offers actionable inputs to companies dealing with uncertainty, low 
visibility, volatile market conditions, and rising costs. Anticipating disruptive 
scenarios elevates business preparedness and agility.

Industry Outlook

https://www.icrontech.com/resources/e-books/global-pegging-e-book/
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Inventory Planning & Optimization3.
Businesses today function in dynamic market environments, 
and optimizing inventory management strategy can 
significantly elevate the chances of supply chain success. 
Deploying intelligent inventory management solutions can 
overcome pain points in inventory, such as short shelf lives, 
variability in raw material availability, maintaining raw 
material quality, and cold chain requirements.

Enhance inventory efficiency by optimizing your safety 
stock allocation. 

Improve end-to-end visibility by getting real-time 
inventory data that enables quick responses to 
changes in demand and supply. 

Maintain a streamlined supplier management system 
that creates seamless coordination among suppliers 
and supply chain personnel. 

Various industries, such as automobiles, chemicals, pharmaceuticals, and aerospace 
manufacturing, have specific planning and optimization needs. SAESL utilizes a 
supplier collaboration solution to track parts in transit, in stock, and at the supplier 
facility. The solution enhances inventory visibility and enables them to attain higher 
operational efficiency in manufacturing. By achieving real-time planning visibility and 
automating schedule updates twice daily in under 30 minutes, SAESL optimized 
resource utilization, reduced repair turnaround times, and lowered production costs, 
effectively managing over 30,000 operations across 100 work centers.

Industry Outlook

Explore the Story

"SAESL has benefited in cost savings through optimized 
planning and improved resource utilization with ICRON."

Judy Cheng
Business Planning Capacity & 
Capability Manager, SAESL

https://www.icrontech.com/resources/blogs/are-you-missing-the-strategic-advantage-of-inventory-planning-solutions-in-your-supply-chain
https://www.icrontech.com/resources/customer-stories/saesl-s-extraordinary-journey-of-operational-excellence-with-icron


Decision Intelligence Solutions4.
Decisions are irreversible choices that dictate long-term and 
short-term activities in an organization, utilize resources, and 
result in consequences for the business. Decision intelligence 
solutions enable business leaders to make informed decisions 
based on relevant data and insights. Companies can leverage 
decision intelligence solutions to strengthen strategic, tactical, 
and operational planning at every level of the supply chain.

Real-time analytics that enables agile changes in 
supply chain strategy. 

Identify opportunities by increasing end-to-end 
visibility even in times of uncertainty. 

Mitigate the risk of disruption by identifying potential 
disruptive scenarios beforehand and analyzing the 
outcome of your decisions before making them. 

Create a unified framework for all your decision-making 
needs, fostering collaboration across departments. 
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Decision intelligence solutions are crucial stepping stones in the journey to excellence 
for modern businesses. VESTEL a leading European electronics manufacturer, aligning 
sales and operations required greater visibility and efficiency. To tackle this challenge, 
Vestel adopted decision intelligence solutions for sales and operations planning, 
enabling seamless cross-department collaboration and faster decision-making.

By embracing advanced analytics and AI-driven insights, Vestel streamlined its supply 
chain processes, improved planning accuracy, and significantly reduced 
synchronization time between sales and operations—transforming weeks of 
coordination into a matter of hours. In a world of rapid technological change and 
evolving customer expectations, businesses need more than just data; they need the 
intelligence to act on it. Learn more about Data-Powered Decision Intelligence.

Industry Outlook

Explore the Story

“Before ICRON, it used to take us weeks to make a plan, but now 
we can generate a plan in a matter of hours or even minutes. 
ICRON is a powerful and agile planning platform that is capable of 
handling the complexity and constraints of our supply chain.”

Ender Yüksel
General Manager, Vestel Electronic

20%
increase in planning 

accuracy

5%
 reduction in 

inventory

Reduced synchronization 
time between sales and 

operations from 2 weeks 
to 1 day

https://www.icrontech.com/resources/customer-stories/electronics-manufacturing-giant-achieves-higher-supply-chain-visibility-and-control-with-icron/
https://www.icrontech.com/resources/blogs/are-you-missing-the-strategic-advantage-of-inventory-planning-solutions-in-your-supply-chain
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Sustainability in Decision-Making5.
Environmental sustainability is not a one-time exercise in 
business; it is an indispensable element of a successful business 
strategy. Incorporating environmental sustainability into 
business decisions can have significant long-term benefits for a 
company. Innovative solutions for procurement, scheduling, 
production, and capacity planning can considerably strengthen 
the environmental sustainability of a supply chain.

Redefine procurement planning to source raw materials 
sustainably. 

Production planning solutions to help manufacturing 
businesses reduce emissions and ensure ethical 
production practices. 

Enhance your inventory management strategy to reduce 
wastage and collaborate with responsible suppliers. 

Align planning and execution to ensure the success of 
your sustainability initiatives. 

Industries worldwide must adhere to sustainability standards to power the global 
effort against climatic change. This calls for a multi-pronged and often interlinked 
approach that integrates environmental sustainability in the supply chain planning 
process. Adopting data-driven planning solutions is key to building a sustainable 
and greener supply chain.

Industry Outlook

https://www.icrontech.com/customer-centric-supply-chain-planning/production-and-capacity-planning
https://www.icrontech.com/customer-centric-supply-chain-planning/procurement-planning
https://www.icrontech.com/customer-centric-supply-chain-planning/production-and-capacity-planning
https://www.icrontech.com/
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Pain points are an unavoidable aspect of a supply chain's 
growth path. However, when supply chains are equipped with 
the right solutions, pain points are not just surmountable—they 
are growth opportunities. Harnessing the power of decision 
intelligence can enable businesses to elevate their reactionary 
strategy to proactive leadership. The industry-wise pain points 
and consequent solutions discussed in this e-book highlight 
the importance of deploying cutting-edge technology and 
innovation in supply chain planning.

The supply chain of the future is intelligent, sustainable, and 
resilient. Armed with the insights and tools shared in this e-book, 
you can lead your organization toward a supply chain that meets 
today's demands and is poised for tomorrow's challenges. The 
journey begins with understanding and addressing pain points, 
but the destination is transformative, sustainable success. The 
power is in your hands. Will you seize it? 

Conclusion

Get an Expert's Advice for Your Supply Chain Pain Points Now.

https://www.icrontech.com/contact
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