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Customer Centric Supply Chain Planning

Decision Intelligence for
Procurement Planning
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ICRON Procurement Planning enables organizations to design e s s
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resilient and cost-effective sourcing strategies, by synchronizing

omponents:
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procurement decisions with production, inventory, and financial

plans, leveraging Al-powered decision intelligence.

Late Order Count by Supplier

Procurement planning is a critical driver of supply chain resilience, cost control, and execution reliability. In volatile
environments, disconnected procurement processes lead to supplier risk, expediting costs, and poor adherence to plans.

ICRON Procurement Planning provides a unified, Al-driven planning environment that enables organizations to optimize
sourcing decisions, synchronize procurement with operational plans, and respond proactively to demand shifts, capacity
constraints, and disruptions.

Measurable Business Qutcomes

Organizations using ICRON Procurement Planning achieve*:

15-25- 20-35¢ 10-20 15%

reduction in expediting and improvement in supplier reduction in procurement-related improved sourcing responsiveness
emergency purchasing costs plan adherence inventory buffers under demand and supply volatility

*Typical outcomes reported by customers. Results vary by industry, constraints, and planning horizon.

Key Capabilities That » Procurement synchronization

Align procurement timelines with production
Power ICRON Procurement plans and inventory buffers. Develop executable
sourcing strategies that minimize expediting and

Planning

improve plan adherence.

> Strategic sourcing optimization > A|/|V|L-powered

Balance cost, lead time, and risk through .
procurement planning

simulations of alternative sourcing scenarios.
Create a supplier base that can adapt to shifts in Detect supplier risks, lead-time variability, and

demand, capacity limitations, and disruptions. capacity constraints using Al-driven insights.
Create agile sourcing plans with scenario-based

flexibility and responsiveness.
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¥ Scenario-based sourcing and » Embedded ESG intelligence
negotiation support in procurement decisions
Evaluate alternative sourcing strategies and Incorporate ESG criteria, supplier risk profiles,
negotiation outcomes to support informed and and compliance requirements directly into
resilient procurement decisions. sourcing decisions.

> Real-time integration with core systems > Collaborative procurement on a
Ensure seamless, two-way integration with unified platform
ERP, production planning, inventory, finance, Enable cross-functional collaboration with shared

and ESG systems to keep procurement plans
continuously aligned with execution.

visibility across sourcing, production, inventory,
and financial plans.

Who Uses ICRON Procurement Planning

Procurement and sourcing teams designing and executing sourcing strategies
Supply chain planners aligning procurement with production and inventory decisions
Operations teams minimizing disruptions and expediting

Finance and sustainability teams monitoring cost, risk, and ESG performance
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Business leaders responsible for resilience and cost efficiency

How ICRON Procurement Planning Drives Results

Resilient Sourcing Strategies Lower Cost and Risk Exposure
Design supplier networks that adapt to Reduce expediting, buffer stock, and

volatility and disruption. supplier-related risk through optimized sourcing.
Executable Procurement Plans Agile and Responsible Procurement
Ensure sourcing decisions are synchronized Respond quickly to disruptions, while embedding
with production and inventory realities. ESG and compliance requirements.

Optimize with ICRON today!
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