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Customer Centric Supply Chain Planning

Drive Procurement 
Planning with Advanced 
Decision Intelligence 

Procurement planning enables supply chain teams to align sourcing decisions with business priorities, ESG goals, supplier 
performance, and operational constraints. It is the foundation of resilient supply chains and is essential for maintaining 
continuity, cost efficiency, and compliance. As global uncertainty rises, disconnected tools and reactive approaches fall short, 
leading to supplier risk, excess costs, and material shortages.

ICRON Procurement leverages AI-driven decision intelligence and integrated scenario planning to help you source 
proactively, collaborate in real time, and respond with agility. Whether our procurement solutions are deployed independently 
or as part of a unified, intelligent planning suite, they connect sourcing strategy with bid analytics, scenario-driven supplier 
negotiations, and automation. 

Ensure Supplier Reliability and Cost Control with ICRON Procurement 
Strategic Sourcing 
Optimization
Balance cost, lead time, and risk 
through simulations of alternative 
sourcing scenarios. Design a supplier 
base that can adapt to shifts in demand, 
capacity limitations, and disruptions.

Procurement 
Synchronization
Align procurement timelines with 
production plans and inventory buffers. 
Develop executable sourcing strategies 
that minimize expediting and enhance 
adherence.

AI/ML-powered Procurement 
Planning Software
Detect supplier risks, lead time variability, 
and capacity constraints using AI-driven 
insights. Create agile sourcing plans with 
scenario-based flexibility and 
responsiveness.

The Exclusive Features That Set ICRON Procurement Apart:
Intuitive and Easy to Use: With a streamlined interface and short learning curve, ICRON Procurement enables rapid 
onboarding and adoption across teams.

Embedded ESG Intelligence: Make smarter, more responsible sourcing decisions by integrating supplier performance, risk 
factors, and ESG goals directly into procurement workflows.

Scenario-Based Sourcing Optimization: Build forward-looking sourcing strategies that dynamically respond to demand 
changes, supplier constraints, and market volatility backed by AI-driven scenario planning.

Real-Time Integration with Core Systems: Seamlessly connect procurement activities with ERP, production planning, and 
ESG platforms through two-way data flows that ensure consistency and speed.

Collaborative Procurement on a Unified Platform: Eliminate silos with a connected environment that fosters visibility and 
alignment with real-time production schedules, inventory buffers, and business priorities for end-to-end synchronization. 

Benefits

15%
reduction in 
procurement-related 
delays

30%
improvement in 
supplier plan 
adherence 

25%
increase in 
sourcing plan 
accuracy

20%
decrease in 
expedited purchase 
costs
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